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"Providing World Class Business Development-Personal Development Programs & Opportunities”
“Profit Builders’ Gives A 100% “No Weasel Clauses” 12 Month Guarantee on all Success Resources!”
“We have helped over 6,000,000 on their path to success, wealth, prosperity and abundance”

Would you like to log yourself in?

Please shop around. If you have any questions, please feel free to contact us

To Be Anhnounced

The Five Building Blocks of Business Analysis
Evaluate Your Condition

On a Scale of 1-10 How Does Your Company Rate? 1 lowest to 10 Highest

Marketing Management Operations Control Finance
SALES PLANNING PROUCTION ACCOUNTING PLANNING
Organization Company Policies Plant Layout Systems Financials
Compensation Profit Planning Material Handling Procedures Structure
Sales Forecasting Rate of Margin Quality Control Analysis Policies
Marketing Analysis Acquisition Planning Controls Short Term
Lead Development Overhead Rate Scheduling Profit Long Term
SERVICE Capital Maintenance Expense Use of Funds
Customer Support Goals OFFICE COST SYSTEMS CONTROL
Follow Up ORGANIZATION Organization Methods Forecasting

Satisfaction Analysis Cost Controls Controls Cash
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Response Time
ADVERTISING
Budgeting

Sales Promotion
Market Research

Agency Selection

PUB RELATIONS

Industry
Stockholder
Employee
Union
Government
Community
Environment
Health

Incentives
Communications
Repots
Appraisals
ECONOMIC STUDIES
Feasibility Studies
Analysis

Benefit Programs
Incentive Plans
Product Analysis
Product Planning

Product Development

Clerical Work
Systems
Procedures
Simplification
Records
Forms
PERSONNEL
Wages
Salaries
Supervisory
Training

Job Standards
Evaluation
Incentives
Retirement
PURCHASING
Procedures
Controls
Inventory
Specifications
Standards

Value Analysis

Analysis
REPORTS
Profit

Loss

Balance Sheet
Daily Reports
Weekly Reports
Monthly Reports
INFORMATION
Systems
Analysis
Programs
Installations

Evaluations

Budgets
Expense
Training
ECONOMIC
ANALYSIS
Ratios

Source of Funds
Reserves

Equity Funds

Please take your Business Building Analysis and please submit your responses to Profit Builders

Inc.

Note: You will not need additional training if your answers to any area are at least 7 and above. It
is highly suggested if your rating is 7and below that you seek help with your small business.

FREE Members Only

To Be Announced Training Programs

These Programs are offered to all members on demand and when there are a
sufficient number of interested people who desire them. Please submit our name and

contact information to PBI after choosing your program.

Starting Your Business

* Buying or Selling a Business in Today's

Economy

+ Developing a Business Plan

« Introduction to Business Plan

« How to Write a Business Plan Clinic
« Conducting a Marketing Analysis

+ Analyze your Competition

+ Targeting Your Market
+ Maintaining an Agile Company
+ Creating a Competitive Advantage

+ Creating a Strategic Plan
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Managing Your Finances

Request More Info |

Foundations of Marketing

Request More Info |

Determining Your Business Legal Structure
Protecting Your Business with Patents,
Copyrights, and Trademarks

How to Start a Small Business

Working From Home: Basics of Running a
Home-Based Business

Things You Need to Know About Running a
Business but Forgot to Ask

Getting Your Business Up & Running Clinic
How to Stay Out of Trouble When Starting Your
New Business

Franchised Business Ownership: A Choice for
You?

Health Insurance Options for the Small
Business Owner

Human Resources: A Guide for Business
Growth

Preparing a Cash Budget

Preparing a Balance Sheet

Managing Your Cash Flow

Running a Profitable Company

Creating a Profit and Loss Statement
Analyzing Your Financial Ratios
Protecting Your Business with Contracts
Assessing Your Company's Financial Needs
Financing Your Small Business

Partners and Investors

Valuing a Business

Small Business Tax Workshop

Tax Guide for Deducting Business
Expenses

Basic Marketing Concepts

Pricing Products and Services

Building Your Brand

Promoting Your Business

Advertising Your Business

Building a Web Site

Personalization Strategies to Attract and
Retain Customers

Identifying Your Sales Strategy
Promoting Your Business with Effective
Speaking
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+ Marketing Your Service Business

+ Get Some Press!

Let us hear from you - give us your ideas on how we can best serve you.

Please send your comments. Contact Us.

Request More Info '

Tell Us Your Story

Tell us how PBI helped you succeed as an entrepreneur.

Please send your comments. Contact Us.

Request More Info '
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Business
Development

Small Business Small Business Small Business

Development Development Development Guarantees
Services Solutions Partners

Small Business
Success Stories
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To order by telephone or customer support call us at 415-756-0884
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