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Quantum Leap Prosperity Breakthroughs To Help You Reach Your Unlimited Abundance -RISK FREE!
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COMPANY SERVICES SOLUTIONS PARTNERS CONTACT

Business Owners, Entrepreneurs and Professionals
Are You Happy with YOUR Cash Flow and Profit-Ability?

How does your business rate in critical areas? Rate yourself on a scale of 1-10 (10 being the highest)
on how your company performed in these areas. Caution: Be Realistic. BUSINESS RATING SHEET!

AREA ACTUAL GOAL COST CORRECTION

BUSINESS PLANNING
EXECUTIVE SUMMARY
Objectives

Mission

Keys to Success
COMPANY SUMMARY
Ownership
Locations-Facilities
PRODUCTS-SERVICES
Products & Services
Competitive Comparison
Sales Literature
Sourcing-Technology

Future Products & Services
MARKET ANALYSIS
Segmentation Analysis
Target Market Strategy
Needs Analysis

Trends Analysis

Growth Analysis

Industry Analysis
Distribution Patters
Competition & Buying Patters
Main Competitors
STRATEGY-IMPLEMENATION
Strategy Pyramids
Value Proposition
Competitive Edge
Marketing Strategy
Positioning Statement
Pricing Strategy
Promotion Strategy
Distribution Strategy
Marketing Programs

Sales Strategy
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Sales Forecast

Sales Programs

Strategic Alliances
Milestones
MANAGEMENT SUMMARY
Organizational Structure
Management Team
Management Team Gaps
Personnel Plan
FINANCIAL PLAN
Important Assumptions
Key Financial Indictors
Break-Even Analysis
Projected Profit and Loss
Projected Cash Flow
Projected Balance Sheet
Business Ratios

Short Term Plan

Long Term Plan
FINANCIAL DOCUMENTS
PAST 4 YEARS

Cash Analysis

Cash Flow

Cash Balance Sheets
HIGHLIGHTS

Sales

Gross Margins

Earnings
BENCHMARKS
Changes in key Indicators
Sales Monthly

Sales Annually
Break-Even Analysis
Market Analysis
Start-Up Balance Sheets

From 1 - 10, (10 being the best) — Where are you Now?

Below “8”, ask “Where do you think you should be or would like to be? (10 being the best).
Why aren’t you there now? What’s holding you back?
How much is it costing you NOT to be there? (Take a guess, what do you think it would be?).

If you DID NOT have this problem/concern, how would it affect your business? Yourself?

Ready to Re-Think Your Business?
I
I
I
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COMPANY SERVICES

SOLUTIONS PARTNERS CONTACT

Announcing, A Guaranteed Cure For Your Biggest
Financial and/or Business Headaches!

For Interested Prospects,

We’ll Buy You A 2 Hour Complementary Coaching Session and
Give It To You FREE-Valued at $500 to $1,000!

TELL US ABOUT YOU

First Name:
Last Name:
Email:

Web Address:
Company:
Address:
City:

State:

Zip:

Tell a Friend:

Your Questions or Comments:

YOUR CHOICE OF WHAT
WE DO FOR YOU RISK-FREE!

Profit-Ability Tips and Q &As
Free Weekly Newsletters

Free Monthly Special Reports
Profit-Ability Programming
Analysis

Consulting

Coaching

Training

Asset Protection Consulting
Protégé Programs

Speaking Engagements
Discounted Products & Services

SEND:
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